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Crparerns passutusa AKB «InFinBank» ma 2019 - 2021 rr.

Ocrosnas nerb banka - peanmsanyn KoMiviekca (pHHAHCOBBIX PEIIeHMI Ha OCHOBE Pa3BITHs
KOHKY PeHTOCHOCOGHOT0 1 pacrymiero Gusiieca, Haje/KIIoON0 HapTHepa CBOM KINEHTaM, BHELPELIe
COBpPeMeHHBIX OaHKOBCKMX VCAVI U IPOJIYKTOB Ha 0ase MCHOIb30BAHMS WHHOBALMOHHBIX
Texuortoruvt (I Tpumoxenrre - JlopoxkHas kapTa).

1 DuHAHCOBAS CTPATErMs

Ha nepwioz 2019-2021 roppt GaHKOM IVIAHMPYETCsl POCT aKTUBOB M HapAILBaHMe KPEIUTHOTO
l'lL!]:‘!"I‘Llﬁlt‘_!l!-l, 3a CHeT NPHBIRYeHMS JIeTTOSHTOB 1 KIMeHTOB B CHeT VIAVHIIIEHIA CepBlica, KavleCTBa I
LPUB/IEKATEILHOCTY  [PEAOCTAB/IAEeMbIX  yOIYT W TPOJYKTOB, TIPefOCTaBJeHMs  HOBBIX
MHHOBALMOHHBIX PEIeHNI, C YBeIIMYEHUEM [07TM JMCTAaHLMOHHOIO 0aHKOBCKOro 00CyKiBaHvs

(ITBO).

(6 Mmapd.cym)
Neo IToxasaresm 2019 r. 2020 . 2021 .
2 | Kpenwiubmauoprenns | 2300 | 2760 3250 |
3 | Hemo3smTnl 2750 3300 3900
4 | Karmrran S 420 500 590
5| TlpuGeums 80 % | 15 |
6 | KopriopaTeHbIle KIMeHTBL | 20 000 23 200 26 300
6.1 | Joas 8 150, (6 %) 20 30 50
7 | Pvmaeckmenmua | 500000 590000 | 680000 |
7.1 | Hoan 8 15O, (8 %) ok 10 20 30
8 | Hauponamsasie TTK 233 000 304 000 350 000
9 | Mexnynaponmse ITK 15 000 18 000 20 500
10 | ROA, (6 %) 24 2,35 2,37
11 | ROE, (6 %) 204 20,9 21,1

HOCT&TCIT[HDCTI.; Karimraria 6}’ aeT TOIAEPIKIBATRHCS Ha YPOBHE TUTIOC TP TTPOTTEHTHDLIX TTYHKTA
OT HOPMaTUEHOTO SHaueHM.

2. Crparerus passuTHA KOPHopaTnBHOIo ousHeca

2.1. Hucranumonnoe DaHKoBcKkoe 00c/1y KuBaHMe
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Passurne ANCTaHIEOHBOrO Dankopckoro  oboen )")KHHEIEJ 114, np PHOCTaB IeH e KIMEeH'TaM
pemenns 15O nocpeacreom WEB unTepderica u mobsabix yerporicrs. CosgaHue OITHOLeHHBIX
1 poBBIX oTAeneHun Danka. PoGosaparismHr.

CogepiuericTBoBaHMe DaHKOBCKIX TEXHOTOTMI MCXOMAA W3 MTPHOPHTETHBIX HATPaBIeH
pasBuTrAa OuzHeca M HOBBIILEH A YHPaB.FIHEMUCT“ bankom.

TtaBHO OCOBEHHOCTBLIO HTOTO mpoIecca CTarieT BRICOKasd CTETIeHL aBTOMaTHM3aIMM ITporecca
oxaszanma DANKOBCKIX }'CTI}"T‘, VIMETOTITas CROeN YeNLIO obecrevere AOCTVITHOCTH 1 ITOBLITITEHTIE
'JL}JL}!EI\"l'llBHUC'l‘H OKASAHIE }."C.'l)-’[‘ KimenTam bawka,

22 IHossrmenne sdpdexkTHBHOCTH DMU3HEC-IPOITECCOB

Popmarmsarys ¥ aBTOMaTH3anys Takpx OM3Hec-Irporeccos, KOTOpble OCYHIECTBIIAIOTCA C
HaMDOIBIIIEN MACCOBOCTBIO M IIOBTOPSI€MOCTBIO, B T.U. ITPOLIECCH] KIIMEHTCKOro o0CyXmuBaHs 1
npofax, JanmpHelmas IeHTpammiaumsa  0ok-opucHBIX  PYHKIMI, peanusalms  MOLEeIN
ﬁ(‘?ﬁymﬂ?lﬂ]ﬂl’"ﬂ F’"}K-ﬂ{bﬂi‘ﬂ, pacispernc (TI(‘.KTT?E‘I ").TI(‘.KTPQII’TTBTX ]'I',OKYM(‘"T(’!E 41 ,FLOKYR«I(.!IITGB B
'.-J.-iUKi'{.‘fm.u-lt"!.\l Brae, ,'J','cUIbJ.ICI:IHJ.L’E‘ }"Ik‘lf’)l‘!li’]’.‘!-lo '?.EI,L‘K'[}'IOI 111010 ,’L(‘!K,}"ML‘U.’I t"ll‘lﬁl"?l_"t‘fl'ﬂ, lil!C‘,‘.LpOlll-]C’
OJICKTPOHIBIX HOCLHE IOPWIMHYCCKMX JIML M MHIMBMIAYAIbHDIX HpEﬂHPFﬂﬂﬂ\iﬂTﬁH&f’l; IIOBDLIILIEHKME
HNPOM3BOAMTEILHOCT  Tpyda COTPYAHMKOB, BHEJApeHure HOBBIX CUCTEM Ma'r-s.'p'maﬂbum‘o
m&{ym&ponaumz COTP}'ILHHKOB, QCHOBAMIBIX Ha OIleHKe m!ﬂﬂﬂuﬂy&ﬂbf{ﬂf’! TTPOM3BOAUTETEHOCTI
(KPI)

HaneHeiinee pasBuTve II0MyYaT IIPOeKTHl 110 IOBBINEHMIO adpdexrnsHOCcT OnsHec-
TIPOLICCCOR, OCHOBIBIMM 13 KOTOPLIX SBASIOTCH KPEAMTILIV TIPOTICCC.

I-lpl'll")pl-i.l'L‘I'llbL".‘ulI]. Ilill.lpi:]ﬂ.'l@lliﬁdhlﬂ B gact COBCPINCHCTEORALINA K}"L‘}J.I’ITIIDI"O [[pDLI,L‘CCEI
SBITAKYTCH? mocTpoeHMe ABTOMaTU3MPOEaAHHBIX IefIeBbIX IIpoeccoe KPE,E[HTOEE!HHSI,
rdpcpepeHTTMPOBAHHEIX B 3aBMCMIMOCTM OT CerMeHTa Ow3aHeca W VUWTHIBAIONMX OTpaciieBbie
0cOBEHHOCTH; TIOBBITIICHWE TIPO3PAYHOCTH TTPOIecca TIPUMHATHA PeNIeHUY, YCKOpeHUe CPOKOB
PaccMOTpeHVId KPEIWMTHRIX 3asiBOK M CHIDKEeHVe CE6BCTUH.D«'IDCTI’1 IIpOLECCOB; HHOBbIIEHME KavdecTBa
CUCTEMBI YITPABIeHMs KPEIUTHBEIMI PUCKaMI; ONTUMM3AITIs IIPOIIECca ONepaTMBHOIO BbISBIIeHNS
v paGoThr ¢ TIOTEHTIHATLHO TIPOGTEMHO U TTPOBITeMHOT  3a7I0TKeHHOCTLIO.  [JarmnHeree
BHE,‘IPEHI-IE U}"IEITIII\ HPE[KT'E-EK 1 TEXHOTOTMI B ,EI;HI{'HOI:I 00MACTH TIO3BOITIT TIOBLICHTL KATECTBO
KPeMTHOrO NOPTesisi U YPOBEHb Y/IOB/IeTBOPEHHOCTH KITMEHTOB.

2.3. MuadopManmMoHHO - KOHCAIITTMHIOBBIE YCIYIH

Koncynbranmonssie  yoIyrM  KpPeIWTHBIX OpTaHu3alliil - TIO3BOMISAIOT  HE  TOJIBKO B
OIpeAeNIeHHON CTeIleHN pacilMpUTh TIPOAYKTOBBIN Psifl, TPaAMIMOHHO IpeyaraeMblil KTHMeHTaM
(KpeanTIIo-pacucTiIoc M ACTIOZNTIIOC  0DCIyKUBaING), 110 M CHOCODCTBYIOT — paciimpeinio
ICTUCTITY Phl, TIOBBITIAIOT ﬂFﬂ-iﬁLI-TIﬂ]OCTL T MAKBIATIOCTD KOMMCPUICCKOTO Barka.

24, IHoBeimenue acpqaelcmuocm B3aMMOIeVCTBMA ¢ KuenTamu banka

Vuurrersag meperieKTUBbLE PasBUTHS PHIHKA U KOHKY PEHTHOV CPeibl, KITIOYeBLIMY TIeMEHTaMM
PasBATHA B ITOM CerMeHTe ABJIAIOTCS:

- JalbHerilee yBe/ueHue A0/ KOPIIOPaTUBHBIX KIUMEHTOB [UId YKPeIUIeHWS pecypCcHOM
Gasnt U HapammBaHKA TOXOTOB;

- B YCIOBMSX KOHKYPEHLIM, HOBbIHeHrfe 3¢ exTHBHOCTIL  B3aMMOIECTBUA ¢
CYyLIeCTBYIOIIMMM  KIIMEHTaMM ¥ pacliMpeHue NpucyTcTBua baHka B HepCleKTMBHBIX W
ORICTPOPa3BMBATOTIIXCA CETMEHTAX,

dopmupoBaHMe KOMIUIEKCHOM CUCTEMBI  ODCTYKMBaHMS  KOPIIOPATHRHEBEIX  KIMEHTOB
IUIaHUPYETCs:

ofecrieunTs HEOOXOAMMBIVL YPOBeHDL ODCILYXKMBAHMS KIMEHTOB, COOTBEICTBYIOIIMI VX
QAT ATV

CyLUeCTBEHHO PpacCliMpuUTh [OMANA30H [OpeUlaraeMsiX yOIyr, B TOM 49iCiIe 3a  C9er
OCYIUECTBIIeHWS MePeKPeCcTHRIX TTPOiax;



TOCTPOUTL  APPERTUBHYIO CUCTEMY yNpaBIeHMs OTHOIIEHMSMM C KIMEHTaMM Ui
TMIOHVMAaHWS MX HoTpebHoCTe;

obecrieanTh BO3MOKHOCTh MAKCMATTBHO THOKOTO M BLICTPOrO pearupoBaHms Ha M3MeHeH s
BO BHETITHEW Cpefie Wi NoTPeGHOCTSIX KITMeHTOB;

,Ll,OC‘I'I-ll'li}"l'b MaKCHMMaLbHOIL y SHABACMOCTH, Kauecrsa 1 ,.'J,(N:'l‘}'iLlIt"iCl'lt nﬁc.-ny;mmau;m.

OpraHM3aList MHIMBHILYAIBHOTO 00CTY KMBAHMA IOPVJMYECKIX JINLL, C LeIbIO 3aKPeiUIeHs
H9acTH CPEMCTB KaK KPYITHBIX, TaK ¥ METKMX KOPHOPaTUBHBIX KIIMeHToB. C IeIIbI0 TabHEMIIero
YIAYYIIeHNsA CTPYKTYPBl IPUBIIEYEHHBIX PECYpPCOB IUIAHWPYETCS YBeIWdINTh OO CPejCTB,
IIPMBIIEYEHHBIX OT KOPIIOPATUBHEIX KTMEHTOB Ha JUTUTeThHbIe cpokn. Tapudnas normmmnka Gyner
OPMEHTHPOBaHa Ha MIMPOKUM KPYT KTMeHTOB U Dyier mpenycMarpusars IMOKOCTb B OTHOIIEHMH
YCTaHOBITEHVIS TUTATHI 3@ YCTIYTH, IPHBIIEKAEMbIe [I€HEKHBIC PeCy PO

3 Crparerus KpeamMToBaHMs

31. Husepcudukaig kpenmuTHoro noprdens

Bbmaqa KpeauTos HIMPOKOMY Kpyry KIHMEHTOB C OXBAaTOM pasIMIHBIX D‘I‘pElCJ'IE‘f‘I M THIIOB
KIHMEHTOB, C pa3sIW4YHBIM pasMepoM, CpOKamy, HpOLeHTaMK, oleclieueHmeM 110 KpeauraM B
COOTBCTCTBIHMIL C IIPOBO,T_[I-EIUITI KPEILTI'I'IIOI_I HOITITHIKOTL.;

C nensro myrEvvmsatii prcka bask ocymecteisier gud pepeHUMpoBaHHbBIN TIOIXO0]T, B YacTy
KPEeAMTOBAHMA PasiMYIHBIX OTPAcrien S3KOHOMIMKM. [laHHBIVE TTOIIXOT MO3BOMNSET CHU3UTE Harpy3Ky
Kpeauropaivs Ha Pa3dziimuHBIe OTpaciTi M TeM CaMbIM NMPHWHSHPOB&TB KpE,E!,I'TI'Hh].T“l PHCK.

Kpome sroro cymecrsyer pueepcudmkaiiis 110 Cpokam Kpenuros. Passas cpounocrs ©
YTIéTﬂl\-‘I 1'1&3"“'1"-]]']])[){ IMPONEHTHBIX CTAaBOK 110 KPQ,'U-‘I'I'EIM NO3EOIAeT MMETE paimﬁl _VPOBE'H_[: M
pasmMepr! KonebaHui PUCKOB 3aéMInuKa.

HMenons3osanme Habopa pasHBIX BUIOB IPOLEHTHBIX CTABOK M CITOCOBOB HaumMC/IeHMs
BBIILUIATHL IIPOLIEHTOB 110 KpeguTaMm. [IpomenTHEle CTaBKM 3a MCTIOTB30BAHME CCY/bl — CAMBIV
HAEVCTBeHHBIVT WHCTPYMEHT TT0 MTHVMMBAIIMKM KPeAUTHEIX PUCKOB, 8 TakKe BT Ha peasibHoe
CTUMyTHpoBatve rossmmenns adpexrusrocTn Broxenu Ganka B KpeauTHL oprdens. Ecm
He CODTOAIOTCA CPOKM BLITLUIAT OCHOBHOTO JIOTTA ¥ MIPOTEHTOR GaHK MOXKeT sanmnrs cels or
KPe/IMTHBIX PUCKOB IIPU TTOMOTITHN B3VMAHUS YTBCPKIEHHBIX TOTOBOPOM OBLINIEHHBIX IIPOLCHTOB
3a IMPOCPOYCHHBIN JIOIT,

3.2. VivdaineHuns KavuecTsa KPeaMTHOro roprderns.

OmHMM M3 BaKHEMILIX VIHCTPYMEHTOB MUHMMM3AUWM KPEeAUTHOTO PUCKa SABTAETCH
HOCTOSHHBIV MOHUTOPUHT (PUHAHCOBOV AeATeTHHOCTH KITMEHTA:

nl..‘lCTOSIIﬂ-H,lﬁ AaHaIMs OKOHOMIMKM 11 PBRIHKA J[ITA BOIMOKHOCTH H}'{E‘HT!*IC]‘IIT IlﬂpuﬁdTl: PUCK, RdK
Ha oTarie paccmmpeimx KPEJLI{T’HOFI 3aABKH, Tak ¥ Ha 3Taiie MUHH‘IOPHHI& npoeK'ra:

JIMCKOHTHpPOBAHME PBIHOYHOM CTOMMOCTH, IIPUHMMAEMOTO 3aroroBoro  obecrieueHms,
€XeKBapTalbHasi I[IPOBepKa IPUHATOro 3ajorosoro obecrieuenms, ©KeKBAPTA/IbHbIIL aHAIIN3
cpsmaﬂcosop‘: OTYETHOCTM 3aeMINMKOB ¢ IEJIbI0  BBIAB/IIEHMS aHoOMamui B  (PUHAHCOBO-
XOZSMICTBEHHOM [eATeTbHOCTI;

Onorumusanms ¥ TIOBBIIIEHME KavecTsa mponecca MOHWTOPMHIA KpPeawToB 3a Cuer
aproMarTuszallig HpoLecca;

l'lpu paccMOTPeHMI M aHAIM3C LPOEKIOB, HPELYCMarpuBalOILMX BbiAady KpelnwroB, oco0oe
BHIIMaHWe JIOTCKHO YENSAThCH Gy;u;ym;[m JEeHEeKHBIM TToToKaM. MakcuMamsHo CHM3UTD YPOBEHB
<<J10M6&lp,[[ﬂblx KPeUTOR», I71e YTIOP [IeraeTcs Ha 3amorosoe obecriedenme HesKeri Ha Cl:)lﬂiaHCOB}'IO
COCTaBTIATONITYIO TIPOeKTA.,
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B C yuerom npomieaien rmibepanvzaliy BATFOTHOTO PIHKa, HaO/mogaeTcs peskiuin
POCT KPeIMTOBAHMSA B MHOCTPAHHOVM BaMiOTe M POCT MX AOMM B KPeAWMTHHIX TTOpTdemnsax
KOMMEpUecknx DaHkoB. B cesi3m ¢ 911M, B Le/six VITy YlIe s Kauecrsa BaIOTHOro rioptcherns Barxa,
A TAKKe CHMAKCHME 1O Henaﬁm"amumx Ba/TIOTHBIX KPEINTOB Ba}u(y HEOGXD}IMMOZ

]—IPVI PemenM BOIIPOCOB O TIPpeAOCTAaBICHMN 3aeMIIKaM KpeauTOoR B Id:[IOCTPaTTHOﬁ pamTioTe
ocoloe pHMIMaHNE VARIATH HATUTIIO MCTOMHMKOR MX TTOTanenma, MCXO/E 13 OCTIOBHOTO MTPWHITHIITIa
- BAMIOTHOW ca Ml_)Ui\l}"l AeMOCTH Kpt—.‘,‘ﬁl‘fl'}-’@l\l bIX M EpUHP!-!SI'I‘l'I ﬂ., d Tarmke fa‘l'.’:y'l'd'] b IKC l'IUP’I'H'be‘I
TIOTCHITMATT 3aeMIITMKOB.

[Tposogmute riyboxmit asanms, C IpUBIeYeHTeM IKCIIePTHRIX KOMIIaHWMI, B IIeIAX U3y YeHUA
11eH Ha BHEIIHeM PhIHKE B CTydasix nIpuobpereHns MMIIOPTHOIo 00opy1oBaHns 3a CUeT KPeUTHBIX
cpencTe banka.

3.4. B nemsix obecriedenio HOPMAaTUBHOTO YPOBHS TUKBUAHOCTH OaHKa ITIaHUPYeTCH
CHIDKeHME JTOT JTOMTOCPOYTHOTO KpemITTOBaHITT B KPemiTIOM ITQPT('}YETTP. QOcropaoir yrop EVHC"T'
HaMpaBIaTLCA Ha KPATKOCPOUHOE KPe/TUTOBAHNME, PeNMY IIECTEEHHO TOpropoe (prHancnposanie,
cpumancuposare oboporroro kammranma. Taxxke Oyer TIpenycMOTpeHO TIpeoCTaBIeHMe
PeBOIIBBEPHBIX KPEIWMTOB 11 OTKPBITBIX KPEITHBIX JTMHUIL IPeAIPUSTUAM, UMEIOIIMM CTabuhHbIe
JEHEKHBIE ITOTOKY, HYKIAIONIMMCS B IIOCTOSIHHOM IO PKaHUM Y POBHS TOBAPHO-MaTepUa/IbHbIX
3aT1acoB LTS OecripephIBHON NeATeNTbHOCTY IIPEIIPUATHA.

3.5. VHOCTpasHbIe KPeUTHBIe TMH ML

Basxiyio pone a1a Ganika Kak U1 MIPOKa Ha BHYTPEHIIEM 7 BHEOIHEM PbIHKC CBITPAloT
B3a1IMOCTIIOLICINNGE € MEKIyHapombiMu orimiaticopbivi ymcriuryramm (M©OV). Kpemrrsr MOW
OyayT WCTIONMB30BATRCH, KaK MCTOYHUKY PecypeoB st pedmHaHCUpOBaHUS IIPOEKTOB Ha
AOIroCpOYHON OCHOBE, B JaHHOM HarlpapIeHMy TpopabaTHIBACTCS YRETHUCHIE KPEIATHO TMHI
Menamckont kopriopauyy 1o paspuriio dacrHoro cexropa (MKPUC). Kpome asroro Oyper
MPOAOIDKEHO OCBOeHMe muEvm MexayHapopsoro 6aHKa PeKOHCTPYKIIMK U passuTis (DHepro-
spcpexrmrrOCTR). B By yenemmon paboTel B yacTi B3amMooTHomeHmt ¢ M®U B obospumom
GyayLlieM TakKe ILIaHMPYIoTcd Hpusiededme Kpeauraeix maam Commerzbank n Landesbank
Baden-Wuerttemberg nanpas:ienibix na npuodpereiine eBpoleickoro odopyrosaiiis.

3.6. PaspuTie KpeMTHOTO KOHBeviepa. [ToyikmoueHue KpeIMTHBIX TTPOJIYKTOBR Ha
KOHBEMepPHOV OCHOBE C MMHUMAIbHBIM IIPUBTICUCHMEM YeIIOBeYeCKIX PeCcypCoB.

4. CrpaTervs po3HiaHOro 6M3Heca

nPT-TOPIfI_I"G‘TFTBTI\{ HaTTpasTmeHeM Pa3sBUTHA POIHITTHROTO OrsHeca ARTASTCH TIepexom ma
YAUIeHHOE UGUI}I’)KMBB.HIIE KIMeHTOEB, C MCIOMALI0OBaHMEM JMHHOBAILMOHHDIX TeXHOJIOI'M, B
KpaTgamiiye CpOKM CO3IaBaTh HOBBIC IPOAYKTBI ¥ MOJCPHUIUPOBATE MMEIOILINECs], IIPeAOCTaBIISITh
BBICOKOKAUECTBEHHbIE YOTYTH TIONB3YACh YILoOHO reorpaduert PummanbHOV CeTH.

Crparerus Daska 110 posHMUHOMY OusHecy Dyzer COCPelOTOUeHO Ha CIIeIYIONIMX OCHOBHBIX
HallpaB/IeHMIX:

4.1. ApromaTisanys Omsmec-niponieccos B cucreme SAP CRM. Omximm M3 I71aBHBIX
HaTPABRIIEHIT CUCTEMBI CUMTAETCS aRTOMATI3ATIVS MPOTIECCOR TTPHRITEUeHITe KTHeHTOB, a TakKe
KauecTBeHHOe 00Ty KIBaHie KIMEHTOBR, paspaboTKa 1 peau3aliisg MapKeTHHIOBLIX aKTUBHOCTET.

4.2, 3aryck HOBBIX yCHyr ¢ IIpUBIEKaTe/IbHBIMM Tapudamu [Uis MCHOIL30BAHNUS B
cHcTeMax JIMCTaHITMOITHOTO BaHKOBCKOTO nﬁmymmaﬂua, a Taxke BHeIpenre COBpeMeHHBIX
TEeXHOJIOIMIL OIUIAT ¢ TOUKM 3peHus OesonacHocTm 1 ymodcrsa (QR-xkom w Texmomoruss NFC),
BHEAPeHNEe HOBBIX METO10B M,[I,e[—lm(pl»‘ﬂ{ahlﬂﬂ I KITMeHTOR. bauk akrmusuo Gy,lll'."l pﬂ_":’rB'll‘IEﬂTI: "
COBEPINCHCTBOBATL CBOM OHITAMH-CEPBUCH U MPWIOKEHUS U1 YIAICHHOrO 5aHKOBCKOTO
obciyxusainas yepes caiy Oarka win uepes Moduibioe LpiioxKere i emaprdona/ niaiera.

4.3. Myiibrukanaisaoe  oboiyausadme. B ycioBusx  coBpeMeHHOIO  pasBuilis
KOMMYHWMKAIIMOHHEIX TeXHONIOTUI MHOTOKaHATEHOCTE SBMSETCS OIHMM M3 YCTIOBMI YCITeITHOTO
cdpyrxumorpoBanmst GaHKa M CyIIeCTBEeHHBIM KOHKY PEHTHBIM IPerMy1ecTBoM s Oanka. Tarke
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Ganx Bymer axTmeHO passuBaTh (PyHKUMM M BO3MOKHOCTH st Konrakr-ierTpa Banka, ¢ rensio
ONepaTUBHOIO IPeIOCTABICHM KOHCYIBTAIIUN IT0 BOITPOCAM, KacaroIMxCa Jeare/ibHocTn BaHka n
HPEeJIOCTABTISIEMBIX YCITyTax [1rts (PM3MHEecKyX v,

4.4, IMpeanpurmmaTe gemcrsust i IONyJIpusaluy  OGAHKOBCKMX —TUTACTHKOBBIX
Kaprouek B kauecrse yLoOHOIO 1 HAeKHOrO CPEICBa IIATeKa 1M COePeKeHIS JCHEKHBIX CPELCTE
1yTeM BHEJPEeHMs PasinuHbiX DaHKOBCKMX IIPOEKIOB, B PaMKaX COMMaIbHO-OPHEHINPOBAHHbIX,
cBeperaTeTbHBIX BKIA/I0B, KPEAMTHBIX IIPOAYKTOB, CUCTEM JICHEKHBIX IEPEBOIOB, @ TAK)Ke BBIMYCK
COLMAIbHEIX, CEMEMHBIX, «KO-0pPeHIMHTOBLIX» ITIACTIKOBBIX KAPTOUEK, M Peari3aLiiil IIPOr paMMbL
JIOSUTBHOCTM  JUIS  KIMeHToB banka ¢ 1ermeio TpefyiokeHMs HOOLIPUTEIBHEIX IIPOTpaMM,
JTACKOHTHEIX ¥ DOHYCHEIX TIPOEKTOB.

45, Paspurme pmcrammmonsoro Gamkoeckoro  obcmyxkmBanus.  [IpepocrasieHue
Kentam pererna JJBO mocpecrsom WEB mmrepderica 11 MoGuimbHBIX yerporicrs. Boiiaua
IIaCTUKOBBIX KapTovek w nogkmodeHue K cucreme [IBO. Onepauyn B pexmme 24/7 ¢
wiacTukoebiMu Kapramn Visa, Uzcard, Union Pay, onepammm co cuetamy, KOHBEPCHMOHHBIE
oniepaLuy, KpeIuThl, TEMO3UTHI, OfUlaTa 3a TOBAPHI W YCIyIW, 3IeKTPOHHbIA KOLIETIEK,
BUPTyaThHBIE KapThl, OInTaTa ¢ nomormbio QR-xona. PoSosasarsusr.

4.6. Cosjtanue KpyIiocy TOUHbIX ITy HKTOB 00C/Ty XuBaHs 24 /7 ¢ IIerTBIo NpeIocTaBieHist
DaHKOBCKMX yCIyr B BBICOKO Tocemaembix Mectax. OcHameHue NaHHBIX IYHKTOB
ABTOMATVI3MPOBAIIBIMY DaHKOMATAMM ¢ (PYHKIIEN Ba/HOTHO-OOMCHHBIX OLEpali, Bhijlaya
HaTAHbIX  CpeacTs ¢ OankoBCKMX — IUIACTHMKOBBIX — KapT, OCHAMICHNC  YCTPOVICTBAMIL
camMoO0CIy)KiBaHWUsL Ul HONOIHEHWs] CYeTa MOCTABIMKOB YCOIYT M JAPYIMe COBPeMEHHBIE
DaHKOBCKME YCITYTIN.

4.7. Pacimmperie cetr DaHKOMATOB, C LI@/IBIO upezocrapierms OaHKOBCKMX YCITyT, Takue
KaK Ba/OTHO-O0OMEeHHBIE OLIepaliii, BblIaua HATTMIHOCTEN ¢ KapThl U IpyTHe BaHKOBCKME YCmyri
Hace/leHuIo BHe barka, 0cO0eHHO B MecTax, aKTUBHO TIOCEITIaeMbIX Ty PHCTaMM.

438. 3a11ycK KOHKYPEHTOCHOCODHBIX HPEUIOKEHII 1O BK/Ia1aM [Uist PU3HHeCKMX TIHll, €
LerTbio (POHAMpPOBaHIA aKITWBHBIX OLEpailiil, a Takke /iid CTabWwibHOCTH PecypcHo DashL
Obecneuenme eKerofHOTO MPUPOCTa BKTIAJIOB Ha YPOBHE He HIDKE CPEJTHEro 10 PHIHKY.

409, Passurie E-commerce. ApromMaTmsamis IpOmaXu IPOAYKTOB C MUHVMATHHEIM
TIPUBIIETEHMEM YeTOBEUeCKUX Pecy pcoB (BKIajibl, IVIACTUKOBbIE KapTOUKM, AEHEKHBIE [IEPeBOJIbI).

B CTPEITEI"‘I{H Yiupap/jieHus aKkTHUBaMi M ITacCMBaMM

a1, Obecneuenme COOTBOTCTBI CPOUHOCTI AKTMBOB 1 HACCUBOB!

Pasmermenme obmuraumi banka co cpoxom 2 ropa;

[Ipueneuenme cySopayHmpoBaHHOTO JI0TTa CPOKOM HE MeHee 5 JieT;

[Tpusiieuervie ONTOCPOYHBIX KPeAWTHBIX THHMI MHOCTpaHHBIX arkoB 1 MOU;

[NoBermienie  MpWEIEKaTENBHOCTH  JONTOCPOYHBIX JICIO3UTOB [l IOPWIMYECKUX ¥
(pr3MIecKMX JIiLl,

Beray mnpepanmMposaHuA [HOTTOCPOYHBIX AKTWBOB Haj, MAOITOCPOYHBIMM  [laCCHBaMUA,
OCHOBHBIE MEPOLPUSTIS HAIPaB/IeHbl Ha «yUIMHEHWe» 11aCCHMBOB. B CBOIO oueperth, 1o aKTMBHOM
CTOPOHE, TAKJKe PeKOMEHJYeTC CHU3UTD [0JI0 KPeTUTOB CO CPOKOM CBBIIIE 3 TIeT M HapacTuTh
OO0 KPEMTOB CO CPOKOM MeHee 3 JreT,

52. [Tpupiteuenvie KpenuTHBIX JIMHMII MHOCTPaHHBIX OaHKOB M MEXKIyHAPOMHBIX
prHAHCOBBIX MHCTUTYTOB:

Mpusneverve kpemraor Twamy or Commerzbank AG (Fepmanmst) B pasvepe 10 Mia.
nomtapos CHIA;

[lpueneuenwe xpegurHom mmmm or Landesbank BadenWuerrtemberg (lepmanus) B
pasmepe 8 miH. gorutapos CIITA.

6. Crparerus pasBUIMA PUCK MeHEIKMeHTa
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6.1. B pamkax 3ajau 1O yCOBEpIIEHCTEOBAHIIO METOHOB YHIpaBlIeHWs U OIEHKNA
BaHKOBCKVIMU PUCKaMU TTTAHUPYeTCA:

Vcopepmencreosanme paspaboTaHHbIX MOHeTeN AOCTATOYHOCTY KaruTana M rmoKasaTenert
TTMKBUTHOCTY, C YIETOM BePOSTHEIX M TIPOTHO3HBIX OTTOKOB 1 ITPUTOKOB.

Hp[-menmmc MOJETI CTPeCC-TeCTHPORAITIA 118 OCIIOBC JICTICIKITLIX TTOTOKOD.

nl‘lt"l'l."'ﬂili'b JALICHEIBIE MOMCI Lo C© l'i,"lL‘CC-'l'Lf‘C l'M.F.'Ol.‘-'clll!.-]_lU 10 4-M  OCHOBIIBIM P MCKaM:
KPEeIUTHBIA, BATIOTHBIVI, TIPOTIEHTHBIVI PUCK M PUCK TIMKBMIHOCTH M Ha OCHOBE 4-x OTHENBHBIX
MOJIe71el1, Y TBePAUTD KOMIUTEKCHYIO MOJIETTh 10 CTPece TeCTUPOBAHMIO.

[Tpoeectn wccieoBaHusl NPOrpaMMHBIX ODecreueHni Ha PbIHKe, KOTOPHIE TIO3BOJIAT
obecrieunTs HEMPEPEIBHOCTE MOHMTOPHUHIA OCHOBHBIX BHUIOB DaHKOBCKMX pUCKOB. Obecrieuenue
ABTOMATIUYECKUX PACYLTOR DAHKOBCKUX PUCKOB B PAMKAX, 3a/TAHHBIX UITH ITPOTHO3HEIX [IApaMeTpos.

6.2. Ceromiis Wwia GaHKOE, KOTOPBIC PCAILIO XOTHT OCIABArbCH KOHKY PCHTOCHIOCOObIMM
Bce B Dortee 0XKecToHaromevica cpene nx (PyHKIMOHMPOBaHA, HeBO3MOKIIO OIPaHMYMBATL PHCK-
MEHEPKMEHT BOIPOCAMIA TI0 BBITIOIIHEHUIO TpeDoBaH peryisTopa.

Tekywias nHdpacrpykrypa CUCTeMBl PUCK MEHEDKMEHTa COOTBEICTBYeT OOIenpHHATHIM
cranmapram, T.e. CTparernyeckoe ynpasiieHue pUCKaMy OCYLIECTB/IeTca Ha yposae Cosera u
ITpasnennsa. TaxkTuueckoe ympaBiaeHWMe PUCKaMM OCYIIECTBIAIOT KO/UIeruarbHble OpraHbl
VITPaBIeHysl B PaMKax VCTaHORTEHHBIX TomHoMounr. OnepaTnBHOe yrpaBiieHWe pPricKaMin
OCYIIECTB/IIETCS CTPYKTYPHBIMI 1TOZpasae/leHisnv1 0alKa B paMKaxX CBOMX IO/THOMOYNMIL, B TOM
yrcrie [lermapTaMeHToOM YITpaBIe s PUCKaMu.

C 2019 ropa npw IpoBeIeHMI BHELIHETO ay/iTa OYIeT OTAeTBHO paccMaTpUBATECA BOTIPOC
COCTOSHMSA pHMCK-MEHEIKMEHTa Darka ¢ BEIIBTICHMEM €ro crabpix CTOPOH M HeJOCTAaTKOB BIUTOTE pate]
KBaMMPUKATMU IIePCOHATHEHOTO COCTaBa.

Taoke TtpeBoparms OyayT mNpeaycMaTpMBaTLE IPEAOCTARTEHMe  PeKOMEHJANMN 110
obecTiedeHMIO COOTBETCTBHA PI’TCK—MGHEH)TG—TL‘.}TTEI MEFITYHA POTITLIM C'Ta‘:‘l”}'l:al_'!Tt"IM, BLITTOTTHEHTIE
KUTUpr{ 6}';];}"'1' ABJLATLCH OJHTVINM 113 OCHOBHDIX KPMT epues OLICHKIL PMEK-.-\it!Hi:?,."I,}K.’\JEI‘I'Tﬂ B DaHKax.

s CrpaTerus KOpIopaTMBHOIO YTIpaBIeHMs

¥ols bank HaMepeH 1 Oyper pasBuBarTh MEXaHM3Mbl KOPIIOPATMBHOIO YIIPaBIeHMs, KaK
OfIHOTO WX KITIOUEBBIX OTeMeHToB obecrievyenuss (PUHAHCOBOM HAAEXKHOCTH ¥ IIOBBIICHMS
IKOHOMITIecKOT  achPeRTURHOCTH, BKITIOHAIONICe KOMITIEKC OTHOMmenwin mexagy [Tpasieraem
Oatika 11 Coeerom 6&1!11\'.&1, CC aKIMOIICPaMi1 1 LPYITIMI 3aHIITICPCCOBATIILIMI JIMILLAMIL.

Coser Oarka u I'Ipasﬂei-me DaHka }’KOMITJ"[E'.K'T'OBE!I-IBI criernmamcraMi, KOTophbie 06.1'[8}1810’1'
JIOCTATOUHBIMM 3HAHMAMM U Kparmdpukaren B SaHKoBCKOM cdepe.

7.2 Vewnenne Cosera Oamka IUTaHMpPYeICs 3a CYeT IIpUBIedeHys 3apyOexHoro
OITBITHOTO ¥ BRICOKOKBaTMPUITMPOBaHHOIO MEHeLKepa, W He3aBucuMoro sxcrepra. ([ Ipasnexie
OaHKa HPUBIKIO Bbll:l‘l}[{OKBa.'HdLbl-’!].],k'l]'!ﬂBEIHHUI'O MeHeJlKepa © OIIbITOM },"aﬁ("l'l‘bl B o0acru
punaticos M MiIOPMALIMOIIIBIX TEXUOJIOTME, KOTOPLII B HACTOALIEE BPEMS AB/LACTCH WICHIOM
Ipasnenns Garka).

7.3, banx ﬁy;1e1‘ IPUACPIKUBATECA M MCXOAUThH W3 TIATH TTABHBIX HTPWMHIIMIIOB
Ha/Vlexaliero KopunoparisHOro yiipas/ieH s

1) ITpaBa axIUOHEPOB (3amTHTAa ITPaBa BIAIETBIEB aKIIN).

2) PapHoe orHomeHye K akiMoHepaM (paBHOe OTHOLIEHME KO BCEM RIAfIeTbIlaM aKInf,
BK/IIOYasd MeIKUX U MHOCTPAHHBIX aKLMOHePOB).

3) Pome samHTepecoBaHHBIX Il B yNparTeHUM DaHKOM (MpM3HaHME YCTAHOBTEHHBIX
3aKOHOM IIPaBa 3a/iHTe PeCOBAHHBIX IMILI- CTEMIKXO/IEPOB 10 yUacTHIO B yIIpap/IeH BaukoM).
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4) PackpwrTie wHpOpMAIUIT M MPO3IPATHOCTL (obecrieuenme CBOCBPEMEHHOTO PacKpBITHS
pocropepHon mHcpopmami 000 Bcex CyLIECTBeHHBIX acnekrax (pyHKImoHMposaHus OaHKa,
BKTIOYAST CBeJeHUA O (PUHAHCOBOM TIOMOXKEHWV, Pe3ynbTaTtaX JesTeTbHOCTH, COCTaBe
COBCTBEHHWKOB M CTPYKTYpe YIIPaRTICHIST).

5) ObGasannocrn Copera Banka (ofecteueHue Crparermyueckoro pykosojactsa BGaHKoM,
apdexinpHoro KoHrposia Hay paboron [paeiennem Ganka, Coser Hanka JI0/DKEeH CBOEBPEMEHHO
OTIUTBIBATHCSA TIEPEl aKIIMOHepaMyl ¥ 1PYTUM 3aMHTEePecOBaHHEIM JIUIIaM),

74. DddeXTMBHOCT, KOPHOPATHBHOTO yTpabreHus Oymer obecrieunBaThCda, B TOM
TVCTIE, 3a CHET BHETPeHUs arpobupoBaHHbIX 3apyHe/KHBIX MHCTPYMEHTOB M TeXHOIOI A

- mMpoKo ucnorns3syemeie metoavkn SWOT u PEST - ananmusty;

- BHeIpeHme u nepexort Ha craraapTst MCM@O-9 (Ha ocHORe 3aKTIOMeHHOTO JIOTOBOpa €O
CTOPOHBI  MEKAYHAPOAHOM ayauTopckon Komuadmu  Deloitte  Touche Tohmalsu
[IPOBEIeH aHaIN3, HAMEUaeTC s BHEJIPeHne);

- COBepIIEHCTBOBAaHME CHUCTeMBbl BHYTPEHHETO KOHTPONIA INyTeM IIpPMMeHeHMs
MAEVICTBYIONIEr0 3aKOHOIATeNbCTBA, MEK/TYHAPOIHBIX CTaHAAPTOB M0 IIPOTHUBONECTBIIO
Jleran3alimM  JOXOJOB,  IOJAYYEHHBIX  OT  HNPeCTYIHOW  JIeATenbHOCTH, W
(puHAHCHMPOBAHWIO TEPPOPU3MA, a TAK/Ke MOBHIINEeHNeM KBamupuKamm;

- COBCPHICIICTBOBAMIC CICTCMEI MipOPMALIIONHON Ge30IaciocTi B CBA3M € HIMPOKOIT
MHTerpauuy  MHGpOPMALMOHHBIX  TeXHOI0IMA B DaHKOBCKYIO AeATe/IBHOCTE €
MPUMEHEHVEM WHCTPYMEHTOB JUIA 3alUThl OT HeCAaHKIMOHMPOBAHHOTO JIOCTyTIa W
pasTMUHBIX BUIIOB KMOep aTak;

- yupasiienme 3dpexrmsrocteio Gmsneca (Bl), cospaHme cucremsl OrofukerposaHus,
IUIAHWPOBaHMs, [IPOrHO3MpoBaHus, IvtaH~-dakT aHaM3a, avIoOKamuu 3aTpaT M
npubsribHOCTH, TpaHcdeprHoe 1eHoobpasoBaHue, TpaHCPOPMAIUA OTYETHOCTH 110
MCPO;

- yupapjieHme yetopedeckumi pecypeamu (HCM);

- pa3sBUTHE CUCTeMHO-TEXHWUECKOW WMH(PPacTPyKTYphl, MHTeTpaluy, TpaHCsanmus hr-
Dperna gepes CMVI.

8. MapkeTuHIOBas crpaTerms

[Topnrmenrte  KawuecTsa W YpoBHST OGC.T'[}’ JKUBAMTIE, a  TakKe o M TOCTYTIHOCTH
Ipe1oCTaBsieMbIxX VCITYT. CUS}I&HM& CHUCTEM MX He3aBUCUMON OLIeHKH.

8.1. O6yueHue COTPYLHUKOB
. Obyuenue craHgapTaM KadecTsa 0OCTy )KMBaHI;
. Paspabotka Gpenpabyxa — HOKyMeHTa, B KOTOPOM OyIyT OIMCaHBI IpaBiiia II0

VICIIO/IB30BAHMIO  JIEMEHTOB (PMPMEHHOIO CTWis, NpMHIMIOBL paboTel 0amka, MuccMM U
dwrocodwr,  wmewr, 1enmHOcTeVt, Tertesowt  aymuropuw. Ol mpenmHasHaveH st
BRVTPHURKOPTIOPATHRHOTO MPITeHeH T, T’znpa BoTka TTAHHOTO TOKYMEeHTa TTO3BOTTHT
CHCTeMaTH3UPOBATh M CTPYKTYpupoBaTh mH(popMmamiio o Ganke. C ero nomonipio cpopmmpyercs
LU@IOCTHEIT 0Dpa3s ¥ KOppekTHoe OTHOmeHMe pabOTHMKOB K Opemjy, a Takke MOBBICUTCH
3pPekTMBHOCTS MAPKETHHTOBEIX ITPOIECCOB.

. Obyuenne npunumiam (popMMpOBaHIUS CUCTEMBI MOTMBALIAM  COTPYAHHMKOB
(kauecTBeHHAs YACTB).

8.2. DIEKTPOIHAS 0YCPE/Ih 1 CUCTeMA OLCHKH YPOBHS 00C/1Y)KIBaHMS KIMEH TaMu

. Yeranopnenme CYO eo peex doymiazax v Mimn Oankax;

. BHespeHMe CHCTEMBI MOTWMBAITMM, Ha OCHOBe KIMEHTCKMX OIEHOK, Kamob u
OnaromaprocTert.



8.3.

Tlosbienme 0OLLIEAOCTYIIHOCTI OKA3bIBAEMBIX YCIIyT

Opranumsaiys DaHIyCcoB B MMHKM-0aHKax | Cliel-Kaccax;

Opranmsanysa mapKoBOK JI/TS MHBATTNTIOB;

Ha xopnoparumeHOM caite co3gaHie YCOBEPIIEHCTBOBAHHOW BepCvMM  [i7id

craabopuiginix;

Hamaxarsarvre mponeccos oHmamH obCTyKuBaHWS;

Breppenne cyprorepesosa B IyHKTax 00Ty KUBaHMIS;
Kapakannaxkckmn sspix B KLI;

TMonynapusarisg OHarH ITPOAYKTOR;

Omnnart 0dcTyKMBaHMe M 10CTaBKa DaHKOBCKMX IIPOLYKTOB «Z0 ABEPI»,

84. Y aoGue rpadguk patorst

. [To pesymsTaTaM wpiCCIiefoBaHMS OIIPeJeIUTb M BHEIPUTH MOOXOMOSLONI rpadux
paboTel [UTS KIIMEHTOB;

. Pacimipenue ripucytersust odpuicos 24/7;

. Ynamerroe ooy kxuBaHme KIMEHTOB 110 BCEM IIPOYKTaM.

8.5. Hezasucumas cucrema oleHKM KavecTsa (MCCIeioBanums)

Mecrrertorarme « TAVTHLIN TOKYTIATE T
CrcrenaTireckoe mccie/IoBatie HPeiiouTeH I KITHEHTOB C HOMOIIBIO OITPOCOE;
Msmepenne wmxpekca NPS (Net promoter score), mokasaresnb, OLIEHMBAIOIIAN

TOTOBHOCTE ONTpaliiiBaeMBbIX IIO’I'})EGW’I‘&Y'IH PEKOMEHTIOBATE YCIIYTH banka;

Vaveperire wHaekca CES (Customer effort score), Ilokaszarens, oneHuBamommim

CTTOKHOCTH / TIETKOCTD ITO/IB30BaHM TOW I MHO yaay rovt baika.

8.6.

9,

PassuTtie Big data

DopmupoBaHIe BOPOHKH IIPOIAX HA OCHOBE aBTOMATH3UPOBAHHBIX (a3 CeroK;
ApToMar3aLs COrMeHTALII PPYLILL KIIMeHTOR;

OMImMKaHamBHbBIE afIpectible KOMMYHMKAIIU ¢ KITMeHTaMu;

Buejipere u yrpaseHie CUCTeMO JIOSUIBHOCTH.

Crparerus yripas/IeHus I1€pCOHATIOM

Cozmanme B Oanke OTBETCTROHHOTO, TPOECCHOHATRHOTO, KOHKYPEHTOCTIOCODHOTO
KOITIeKTHEa C© YHeToM HepllekTHE ero pasBiTiH, HATIPpaBiIeHHOTO Ha peiierye JIOATOCPOYHDLIX
3anad v B ITOJITHOW Mepe peali30BaTh ee CTpaTerimyecKme 1em.

9.1,

9.3

KEJ:LPOBE}I TIOIHMTHEA llEpCUH&.‘l'd

Pabora ¢ kajposbiv pesepsom;

Poranusa coTpynamkos Oanka 74 MOBBIIIEHNA KBaTuhuKaiim;
ITpuBrieverme crierma mcToB U3 IPYTHX CTPaH,

[lpuem corpynnukos: npuenederye [T cnermamictos, paboTa ¢ TamaHTaMu
[Tpusnegere IT crermramicTos;

[TpuBneuenye TamanToB;

Bsaumoznerncreue ¢ Becrmuucrepckum Yuusepcurerom;

Ouenka nepconana: KPI - Komtierentsv
PaspaGorka KPI ja onenky mepconama mo Omspec nokasareism M KadecrBy

cepsuca. B macrosmee spema onenka no KPIl ocymecrsisiercs no wieaylomyumM HallpasIeHsM:
KpeMTOBaHUe, KOPIIOPATHMBHbIN 11 POSHITYHbIN OM3HEC, KAYeCTBO CepBICa;



MUAEPCKIM);

Orenka 1repconaia Mo KOMITETEHITMAM (KOPIOPaTUBHBIM, PO eccroHaIbHBIM,

CucremaTtiraeckoe mipopeniere HR-KoMUTeTOB TI0 OTIeHKe 1 Pa3sBUTHIO IIepcoHaa

AT CODMOACITIA HOPM 3aKOHOAATCIBCTEA, J0OPOCOBECTHOCTH M PALIMOMATBIIOCTH, IITACTIOCTH |
BecriprcTpacTHOCTIAL

94.

9.6.

[erHocTi: XOpriopaTUBHAL KY/IbTYPa, KOPIIOPATHUBHBIE MEPOLIPUSITIS
Ha Bxope (mpn npueme na paGory);

Koprioparnsnas Kyrsrypa;

Brrasmenyie v mpuBriedeHie TajlaHIIMBBIX COTPYIHIKOB.

Morusatvs: crumymitposatie cotTpyaamnkos mo KPL
Marepmarmsras (Gomycrsr, mpemym, nokasarerm KPI)
He marepuasibrast (HOMMHAINS «/Ty 1IN COTPY/IHUK»)

Ob6yuenue n pasBUTHe: TPeHWHIM, CeMUHAPEI, JTeKITMN 1 T.11.
IMposenense Tpermnra «Omimunbiic Cepsuc» B TpM 31ana:
Obcs 1}’?1\'{'11'\&11”‘:? KIeHIa B ouepaumoﬂﬂcm aalie ﬁi.ﬂlKﬂ (,'J.H(-" coCran e omnre CEPBH["& 4

3HAKY BHUMAaHIL);

9.7.

Dramel 00CTYXKUBaHUS KTMEHTOR;
PaboTa ¢ mpereH3usSMuI.

HR-Open: yuactue B ripemusx v nomumanmax s PR cdepe
Yuactue B HoMvmranusax Central Asia Employer Brand Award&Summit 2018;
Tpancisnyes hr-Openjia uepes CMIL

B nemax wmcnonmenus Hacrosmert crpateruu passuris Gamxa ma 2019-2021 rr., Gyayr
paspaboTaHe! 1 yTRepIKIACHBI TeKYILMe IUIAHBL 10 KUKIOMY HOAPa3Ae/IeHNIO B 3aBUCHIMOCTH OT MX
norHoMounit. OT4yer O XOHe MCHOIMHeHMs crpaTerny passuris OaHka OymeT exexsapTambHO
obcyxuarees Ha saceganmsax Cosera u [pasreHns 6anka.






